Market Analysis Report:

Have you ever wondered about your customer base, in terms of what areas are the most profitable,
require the most/least travel time, which generate the most sales leads and/or which percentage have
service agreements (by area). Wonder no more! The timesheet records each call by “location”. From
this simple code you will soon be able to answer all of the above questions and a whole lot more.

View the report by week, month, year or years. It won't be long before you will know which service
areas are the most and least profitable. You will find out where most of your callbacks come from
and/or which areas have the highest average ticket price. You will soon know the answer to all these
questions, by area of service.

With this kind of information at your fingertips, you will be able to better direct your marketing dollars.

Take a look at the report below and begin to think about the overall value of this type of information
and how it can increase your service department’s profitability.

Market Location Analysis Sample Company

June 1, 2005 to June 20, 2005

Maint Sales Maint Maint  Sewice Average MNon- Total

Total Cust Sales Lead Agree  Agmree Time Travel  Travel Travel Total F'erjé Fl:ﬁ‘a\nce Service Follow Mo
Location Hours Percent Leads Percent Sold Percent Percent  Time Hours Hours Revenue  Ipd icatqr Calls Ups  Shows
ATHOL 45  (00%) 0 = 0 = 2% 5 008 442 $657 | 14 | 1 0 0
CDA - DOWNTOWN 46.9 7% (3) 25% 0 0% 24% 11 398 4292 4,011 |II 23 ‘\ 22 2 o
CDA - GOLF AREA 7.85 B0%: T 20% ] 0% 4% 14 1.2 6.65 b1" - S I 1 | 5 0 0
CDA - INDUSTRIAL 1.5 0% [} 0% 0 0% 1% 1 0.02 1.48 3178 ( 17 | 1 [} 0
CDA - LAKE 8.67 33% o 0% 1 509% 4% 5 027 8.4 $848 20 | 3 0 0
CDA - NORTHSIDE 5055 | 7a% (3) 20% 3 50%  25% ] 362 4693 $4,808 | 21 <26 DR 0
DALTON 7.92 83% 0 0% 0 0% 4% 9 0.93 6.98 £049 17 3 0 0
HALISER 213 50% ] - 0 - 1% 16 0.52 1.62 a7 | 49 2 ] o
HAYDEN 438 33% 0 0% ] 0% 2% 17 083 3.85 £433 20 3 0 0
HAYDEN LAKE 14.22 43% 2 40% 1 509% T 14 158 1283 51,344 | 2 || 7 1 1}
POST FALLS 3268 78% 0 0% 1 11% 16% 15 438 283 $2477 | 30 | 18 2 0
RATHDRUM 8.62 75% [} 0% 0 0% 4% 31 207 B6.55 £896 1 19 j 4 [} 1}
SANDPOINT 1.98 0% 0 0% (] 0% 1% 14 023 1.75 $217 | 18 1 0 0
SILVER VALLEY 6.47 50% ] 0% 0 0% 3% Qﬁ ) 1.43 5.03 3578 ".H 22 ."I 2 ] o
'-.\\ ;,.
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